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Abstract: in this graduation work, described the role of the higher education system of electronic portfolios,
qualification among the higher education system managers in functional tasks, e-portfolio and its importance,
structural components. During the research and analysis of existing portfolios in foreign countries, the
comparative analysis of the national system of electronic portfolio, and higher education institutions and
managers in the professional development of national e-portfolio system, and appropriate recommendations. In
scientific publications in our country and abroad, e-portfolios were scientifically proved to be educationally
effective and a comfortable type of document for dynamic analysis of the educational process.
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Practical involvement of e-portfolio as a means of modernizing professional activity and developing
professional competence of administrative cadres demonstrate their essence.

M.A. Petrenko refered to the practical significance of e-portfolio and emphasized that economy in new post-
industrial society will grow on the basis of scientific progress [1, p. 58-65].

This kind of approach to professional development requires the formation of project oriented aim providing a
person’s (administrative cadres at higher educational establishments) reflexive content in educational process,
conducting pedagogical prognosis, possessing scientific congnition and educational compteneces along with an
effective application of the right to the access to knowledge and information.

Taking into account the fact that e-portfolio unites interrelated contexts based on a certain objective, i.e.
forms a new single text, its theoretical notion can be illustrated as the following ipostasa (figure 1):

-e-portfolio as the means of developing professional competences of administrative cadres at higher
educational establishments in the form of educational methods and types of developing competences;

-electronic means and pedagogical technologies;

-personal qualities of administrative cadres at higher educational establishments;

-method (reflection) of analyzing and planning administrative activity;

- recording and assessing communicative innovations, achievements made on computer.

To this regard, for upgrading the professional competences of administrative cadres at higher educational
establishments one can use web-blogs and wikies, cooperative work on docs, personal dairies, planning
professional activity, online tem (group) work, educational sites, and materials published in media.



Pedagogist-scientist, specialist in computerizing education N. Bukhantseva stated the following when
explaining the expansion of e-portfolio tasks: “today, the extensive usage of e-portfolio as the means of
evaluating competences described in new educational standards increases public interest to it”.
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Fig. 1. Theoretical model of the role of e-portfolio in developing administrational competence

The following list of scientific literature demonstrates various purposes of using of e-portfolio:

- recording the information about the staff of higher educational establishment (formation of the database
about teachers and their activity) (Pisareva S.A.) [2];

- collecting and recording individual achievements of students, post-graduate students, and teachers
(formation of educational information space), as well as assessing (Krasilnikova V.A., Zaporojko. V.V.) [3, p. 99
—1001;

- developing the project of the solution (the meaning of the goal-oriented action - G*.0.) for the existing
situation, making a decision (McCrea B.) [4];

- a closer introduction of a graduate student with professional environment (reducing the gap between
professional activity and professional education) (Williamson W.) [5, p. 198];

- a clear subjective report to potential employers about competences presented (in order to demonstrate that
students have acquired necessary professional competences) (Mogilevkin Ye.) [6];

- individualizing educational environment (conducting edeucational activity in order to acquire the
knowledge, skills and proficiency required for a certain type of job - G’.0.) Banks B.) [7];

- a complex of various evidences proving the fact that a student took active part in learning process
(attendance, tests completetion) (Dudina I.) [8, p. 463-469];

- a set of documents compiled by universities and colleges in order to illustrate to acrreditation bodies the
dynamics of competences developed by their students (McKinney D., Dyck J.L., & Luber E.S.) [9, p. 617-623];

- the means of identifying dynamic analysis of the professional activity ( both professional and personal
development) of administrative cadres (Author).

In scientific publications in our country and abroad, e-portfolios were scientifically proved to be
educationally effective and a comfortable type of document for dynamic analysis of the educational process.

When sources are analyzed in the light of pedagogics, in particular, when the content is analyzed as regards
planning pedagogical activity and processes, e-portfolios are found to be useful to demonstrate formation of
main idea competences or the fact that they have been developed. In our opinion, e-portfolios in this light
acquire the functions of seraching for information and retrieving it, indetifying a problem, finding its solution
and decision concerning the solution of a problem, as well as modeling professional environment, and etc. This
algorithm was demonstrated by N. Bukhantseva [10] as a methodology of working with e-portfolio. The
consequence of actions when working with e-portfolio is not considered to be the methodology, but an IT
competence. In this context, the notion of competence has a dual meaning. The first definition of the word
“competence” is “the legal authority of a court or other body to deal with a particular matter”. The second
meaning is “the ability to do something successfully or efficiently”.

In scientific pedagogical and psychological sources the notion of competent is often met. Here, it means
“cabaple”, in other words, “a specialist or employee who is capable of finding the solution to the problem
existing or being dicussed”.

For a specialist or an employee to have professional skills and proficiency, they, first of all, need to be aware
of the information related to the area (topic, problem, or issue) and its address. Awareness is considered to be the



factor providing efficiency of the work; and it upgrades knowledge [11, p. 64]. Awareness of a topic, problem, or
an issue means having an idea about its inner and outer features, characteristics; it is important for performing
acts at various levels. Awareness cab of the following degrees:

- unaware of the topic, problem, or an issue (its existence, its subject area, and other characteristics);

- aware of the topic, problem, and issue;

- aware of the topic, problem, or an issue based on certain sources.

All of them express possession of professional competences. When analyzing resources for citation index we
find that professional competence is observed on functional (teaching, developing mindset, professional
orientation), intellectual level (retirieving professional information and turning them into a form of knowledge),
situational level (working on an unexpected problem, or providing the next stage of the development for a
process), social level (providing organic unity of subjectivity and objectivity). All of the above mentioned are
clearly expressed in managing the activity of a higher educational establishment (a university, department,
faculty, and etc.). This, in its turn, requires a manager to develop a management competence. Therefore, working
with e-portfolio requires a targeted use; and pedagogical significance of using e-portfolio in order to develop
professional competence of managerial staff at higher educational establishments could be expressed by the
following hypostasis [12, p. 202]:

- e-portfolio is an electronic source containing the infromation (experiences) about educational content
acquired by the managerial staff of higher educational establishment in the process of forming and developing
individual components of professional competence;

- a methodogical-electronic source for making projects of problems possible to arise in the process of
managing, choosing a proper decision, i.e. skills important in managerial practice;

- an educational-elecronic source providing universities with a personal choice of individual specialization of
education and the opportunity to get rid of a subject orientation (focusing on the existing situation or a problem,
instead of studying factors bring it about);

- an electronic database making it possible to exchange management experience in order to materialize
important components of managerial competences (use them in practice);

- an electronic database containing information relating to the management of a higher educational
establishment, covering different thematics and contexts, providing the provision of educational rights;

- an e-database conducting the diagnosis and forcast of the competency of managerial staff, and
demonstrating qualitative criteria of administration;

- an e-database illustrating the ways of choosing and applying management methods at higher educational
establishments;

- an e-database functioning as an additional software resource for managerial staff of higher educational
establishments to acquire main components of management competences.

Hypostases- e-portfolio allows management staff to plan their education (gaining experience) by forming and
developing their managerial competences, having their individual managerial tact, mamaging with individual
approach [13]. Hypostasis is a multi functionally programmed educational means covering various methods.

E-portfolio is an electronic database which has all required components to establish interactive person
oriented programmes to develop competences necessary to conduct administrative activity at universities.

Managing a university is an important element of realizing socio-economic process. It has its own objectives,
subjects, resources, and content. As a result of the conducted theoretical and empiric researches, the followings
can be important elements of managing a higher educational establishment:

— the aim of management: to provide a university with educational, methodological, financial, technical
resources to organize effective education; to form a system meeting standards to education by the society; to
identify functions of the personnel in order to organize their activity; to form a social environment, and to define
the tasks to the subordinate personnel. In order to realize the aim, one will have to develop a long-term
(strategic) and short-term (tactic) objectives of the university taking into account the national standards and
requirements to the mamangerial cadres, as well as international experience and market demand. To be able to
do it, they will need to possess the following competences: social, linguistic, legal, economical, political,
pedagogical, analytical, IT, cultural, management, and etc. Which in training managerial staff requires a
functional approach, and educate them so that they evelop certain competences. As for e-portfolio, it serves as an
appropriate means of developing (informing, wide-spread of experiences) components (elements)of the above
mentioned competences;

— the subject of management: planning and realizing educational process at a university; implementing
education based on national benefits; to adjust international experience by researching it and considering the
demand on the specialist in the job market. This, in its turn requires to include into the e-portfolio information
containing elements of cognitive component (acquiring new knowledge using the information), affectfull
component (formation of emotional relationships), regulative component (to direct to a certain activity), rational
(behaving in an appropriate way), and emotional component (to ignore interior and exterior sources of negative
emotions);



— sources of management: an administrator must be aware of Uzbekistan’s five areas development strategy
for 2017-2021 [14], Decrees and resolutions of the President of Uzbekistan, Resolutions of the Cabinet of
Minister’s, achievements and research results in the following spheres: science and technology- philosophy of
education, sociology of education, psychology of education, theory and history of education, economics of
education, legislation in education, medicine in education, technics and technology in education, and others. To
do this, heads of universities must be able to demonstrate the ability to use the resources in their practice.
Therefore, e-portfolio must contain tasks that develop legal, scientific and vocational, social and cultural
competences;

— components of administration: the system consists of the following types of relations: “Head (Rector) <
Vice Rectors”, “Rector«» Deans”, “Rector <> teaching staff of the university”, “Rector « teaching staff <
Teachers’ team < knowledge < family < students’ team <> education < information < nature < society «
State”. This requires e-portfoios to contain information on the experience in working with the subordinate
managers.

The information related to the following issues important for management is recommended to be included
into e-portfolio:

— The information connected with the image and reputation of the university;

— Information related to conceptual plan of education;

— Information realted to technical-technological provision of the educational process;

— Information related to the organization of model pedagogists’ work;

— Information related to the development and enhancement of pedagogical personality and pedagogical
activity.

Managing an educational establishment has its own functions and it serves for the effective and smooth run
of pedagogical activity in the society.

E-portfolio is used to develop managerial competences of managers at higher educational establishment:

- firstly, to provide their professional educational creativity (to develop management aim targeting at
achieving the commitment of the teaching staff to socio-pedagogical and psychological, organizational,
intellectual-cognitive, special professional, and etc.);

- secondly, in order to select and retrieve information related to their professional are (to accept expanding
their professional skills and knowledge with the results of latest researches as a professional value, possibilities
for a professional development; developing the skills of distingusihing “needed”, “would be in need”, and
“unnecessary / unsignificant” types of information);

- thirdly, to gain respect (to understand management post as a profession, to demonstrate it as a professional
skill, and thus gain respect of the pedagogical team and students);

- fourth, to achieve personal professionalism (to understand the priority of performing their tasks in the order
of their significance, develop managerial skills, and perform their tasks in a proper way);

- fifth, in order to achieve using a new approach in professional activity (clearly defining management aim,
and continuously working on oneself in order to achieve that aim; finding practical answers to such questions as
follows: “What is the university’s excpectations of me?”, “What should | excpect from educational system?”);

- sixth, in order to develop individual professional (managerial) tact (the ability to control oneself in a
professional (managerial) career, acquiring the ways and techniques of influencing students and teaching staff,
ability to demonstrate coping manner);

- seventh, in order to develop as a person and professionally (ability to identify weaknesses in their
personality and professional performance, and to be able to correct themselves and their techniques).

To conclude, e-portfolio is found to be crucial in modernizing professional development of administrative
staff as it’s functional-structural roles are instrumental in drawing diagnostic conclusions of the abilities and
needs of administrative staff, ability to differentiate personal and professional problems, willingness to change
long-established thinking stereotypes, ability to evaluate themselves and their performance, to develop personal
and professional values, to acquire the norms of administrative conduct, to study the social environment in order
to demonstrate themselves, to develop innovative behaviour. Therefore, we find it desirable to introduce a course
called “Technology of preparing e-portfolio” at the Master’s level of higher educational establishments (as
Master’s level graduates form our administrative stock).
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